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DO WE  
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V I S I O N  F O R  O U R  M I S S I O N

J E D  M U L L E N I X

O
n a blustery late January morning in 2020, I 
met with a group of local community leaders 
at Roast Coffeehouse in Aksarben Village. 
Our conversation turned to our place, and 
eventually we realized that we were all 
asking an important two-part question: “Do 

we truly know our city? And, until we do, can we 
genuinely love or care for those who call it home?”

We knew it was a good question, and like most good 
questions it began to lead to others. In the end, it 
was that meeting and that question that led our team 
to create the resource you’re reading right now.

We didn’t know at that time just how complicated 
that question was going to become. Only weeks 
later, knowing and loving our city became ever so 
important as our community and nation were shaken, 
first by a global pandemic and then by social, racial, 
and political unrest.

Months into the pandemic, I recall gathering  
again with business, community, and faith leaders, 
each of whom had unquestionable influence and 
ability for our city. But despite our best intentions,  
we couldn’t easily name how to appropriately  
care for or alleviate the burdens of our hurting 
neighbors in any collaborative or sustainable fashion. 
What was going on? It felt like we were stuck, and my 
thoughts returned to that original question that had 
begun earlier in the year.  

D O  W E  T R U LY  K N O W  O U R  C I T Y ? 

The disruption of those experiences forced our 
leadership team here at Within Reach to face an 
uncomfortable realization that became the necessary 
motivation for us to commission this project. Within 
Reach, if you’re not familiar with us, is a collaborative 
network of Jesus-followers and leaders in community, 
business, and the church who share a commitment to 
city reaching and renewal. But despite our mission, 
we had to admit that we didn’t yet know our city or 
understand our neighbors’ needs very well at all. We 

were doing our best, but our best felt inadequate, 
not because of lack of resources, but because of lack  
of insight. 

While we celebrate the tremendous amount of good 
that was done during those days by caring neighbors, 
community service providers, educators, medical 
professionals, faith communities, and countless 
unnamed heroes, we all want to be better prepared 
to love and serve our city when the next season of 
disruption arrives. 

And truth be told, we’re not just waiting for another 
crisis. We want to be prepared to love and serve our 
city today. Right now. 

We believe that to love our city we must know our 
city. And knowing begins with listening. 

This is deeply connected to our calling as Christians. 
“Listening is a posture that is deeply embedded 
in the Christian tradition and originally modeled 
for us by Jesus Himself. When we dig deep into 
the communication style of Jesus in the gospels, 
we find that He listened more than he talked. In 
fact, Jesus asked 307 questions of others, and was 
Himself asked 183 questions—only eight of which he 
answered directly. Jesus was interested to know what 
people thought and how they felt. He listened to 

W E  WA N T  T O  B E 

P R E PA R E D  T O 

LO V E  A N D  S E R V E 

O U R  C I T Y  T O D AY. 
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people who agreed with Him, and people who didn’t. 
He listened to people who seemed to have things 
together, and to people whose lives were in pieces.”1

Jesus’ example is what forged our commitment to 
hear the voices of our neighbors along with local 
leaders in government, business, nonprofit, education, 
health and human services, and faith. In the pages 
that follow, you will read the results of that listening. 
Through each conversation and relationship that led 
to the content here, we sought to celebrate what 
makes the Omaha Metro area a wonderful place to 
call home. We labored to carefully understand the 
everyday challenges faced by our neighbors, and to 
find opportunities to work together toward the  
flourishing of all. 

To honor the scope and diversity of our city, we 
created four key initiatives, each of which provides 
a unique vantage point by which to listen to and 
understand the Omaha Metro. Together, they form a 
comprehensive picture of what is true of our city today. 

T H E S E  I N I T I AT I V E S  A R E : 

 + Creating demographic profiles that explain the 
unique makeup of the Omaha Metro as a whole, 
our city’s six regions, and each of its 48 zip codes. 

 + Partnering with Barna Group, a world-class research 
organization that over the last four decades has 
become a go-to source for insights about faith and 
culture, leadership and vocations, and generations. 

 + Hosting more than 500 one-on-one conversations 
with neighbors across the Metro to better 
understand their genuine values, dreams, and 
needs as well as those opportunities for meaningful 
engagement that already exist. 

 + Interviewing faith leaders to explore the health of 
our faith communities, especially as it pertains to 
activating Christians to live winsome, hospitable, 
generous lives in their neighborhoods, workplaces, 
and community spaces. 

But the work didn’t stop there. These four initiatives led 
to the formation of a fifth, which serves as our collective 
call to action. After all, data only matters when you do 
something with it. The outcome of the research and 
listening sessions is a set of strategic directives that 
address some of the unacceptable realities facing our 
city today, while inspiring us to pursue measurable, 
sustainable change. 

These outcomes complete the project by  

giving us a series of four goals and achievable  

targets to aim for in the decade to come:

T O  LO V E  O U R  C I T Y  W E  M U S T 

K N O W  O U R  C I T Y.  A N D  K N O W I N G 

B E G I N S  W I T H  L I S T E N I N G. 

A  C O M M I T M E N T  T O  F O S T E R  M E A N I N G F U L 

H U M A N  C O N N E C T I O N  A M O N G  O M A H A  

M E T R O  N E I G H B O R S . 

This is the most basic call of Jesus on the lives of 
His followers and also aligns with the most basic 
desire of Metro neighbors, many of whom report a 
low satisfaction in the quality and closeness of their 
relationships. Jesus said that the greatest indicator 
of a genuine love for God is an authentic love for 
our neighbor, evidenced by things like compassion, 
hospitality, and generosity. We imagine a city where 
every neighborhood thrives as we recommit to 
carrying out Jesus’ call to love our neighbors well.

A  C O M M I T M E N T  T O  I N V E S T  I N  O U R  

E M E R G I N G  G E N E R AT I O N  O F  YO U N G  P E O P L E 

W H O  A R E  I N T R I N S I C A L LY  VA LU A B L E  B O T H 

T O D AY  A N D  T O  T H E  F U T U R E  O F  O U R  C I T Y.  

We understand that many experience a multitude 
of internal pressures and external obstacles 
that threaten to keep them from living healthy, 
productive lives. We imagine a city where every 
young person has the necessary resources to reach 
their full potential. As a result, we have committed 
to championing the well-being of our city’s schools, 
educators, children, and families. 

A  C O M M I T M E N T  T O  E L E VAT E  T H E 

I M P O R TA N C E  O F  FA I T H  F O R  H U M A N  

A N D  C I T Y  F LO U R I S H I N G.  

Tyler VanderWeele, who directs Harvard University’s 
Flourishing Program, affirms that religious 
participation is strongly associated with numerous 
health and well-being outcomes. He asks the 
question, “Where else today do we find a community 
with the possibility of a shared moral and spiritual 
vision, a sense of accountability, wherein the central 
task of the members is to love and care for one 
another?”2 We imagine a city where the Church and 
its leaders thrive as they promote the good of their 
neighborhoods and communities. We are committed 
to this fostering of faith and spiritual health in our 
area. Research shows that the flourishing of our city 
and its residents depends on it. 

A  C O M M I T M E N T  T O  R E S O U R C E 

T H E  M E N TA L  A N D  E M O T I O N A L  W E L L - B E I N G  

O F  O M A H A  M E T R O  R E S I D E N T S .  

People are more digitally connected than ever, yet 
report increased levels of loneliness, anxiety, fear, 
depression, and a sense of being overwhelmed.
Additionally, residents also report higher-than-
average rates of traumatic experiences. We’re not 
content with this reality. Instead, we imagine a 
city where ample mental health care resources are 
available so that no one hurts alone, and all may 
experience healing and renewal. 


